0 nk LETTER TO 2ARENTS rD J20BERS OV TIE TIUNDTRBIRDS COWPS 1965

It is very lamentable that the present situuation has been
nllowed to develop, wherein n fine body of parents hns become divided
into two armwed cemps , Jeulous and suspicious of each other, with
asccusations belng loosely thrown in all directions. The T'Birds parents
seer to think tnat the Cadet parents are tryine to subvert their efforts.
The Cadets parents feel that theirs is n case of taxetion without rep-
resentation. The present menagement has bean pursuing s poliocy of "get
rid of ‘very, st any cost, because he won't give us apy buglers, nni hz
hi:is a sllly 1dea that the Cadet Corps should be nllo:ed to compete with
the other B corps.”

The facts In he ouse are that 24 playine members huve noved
up inbd the T'Birds in 2. years end 17 girls ‘nbb the Color Guurd., I
doubt if the T'Birds would have nchieved thelr past year's suoccess if
the Cniet #raduated had Jjust been operating s a purede corps for the
provicus two :ears, ss is now belng recoisended by munagem nt for the
cowing yenmr.

The versonel vilification I have been subjected to or the
npeat year is Juszt 2 by-product of the deeper povwer astruggle golug on.
In the p:st 8 years 1 huve recrultad over 80Up of all the new neubers
coming ‘nto the corps anpd huve soliclited over 10,000 in coatributions

from co-sponsors =snd turnouts, &ince February of 1963 I have sol!cited
1,625 in donations fro.. co-syonsors for the Cadets, and ..r., Stubbs has

renersted 870 in donations trow Yoodrow “ilson =nd Crdet Color Camard
nctivities. There hLas been & continuous effort in recruitins and train-
ing new meab:rs, averaglng three days an week , the yeur rourd.

I an wost anxious that the Cedets will always look forvward
to gradustiog Into the T'Birds. I know thst ther: is sufficlent tulent
withinm the T'Birds now to per.etucte the onlibre of performunce they
have szcihleved. Based on their results in the pust two years I don't
think they have the time or tnlent for recruitins new mewbers to zuln-
taln tueir nécbers.

For the good of the orgurization's future, I am recowcend-
ing that the Cadet Corps be continued es a part of the Thunderbird
orgenization, with separste ranagomen., elected by 1ts own parent body,
+ep4rate Lraining, sslected by ite own mancpement, separate financing
aod budpeting, bused on its own co-sponsors, turnouts snd fund reilsing
promotiona, and completely sejarcate finunclal responsibilities. ''he
membershis of the Cadets will consist of 5th thru 9th ;roders, with
9th graders elbgible to sudltlion for rem:ership in the T'Birds, with
t. e option of remuining with the Cadets thru their 9th grede.

At the prosent time there mre 13 9th grade level und up
mecbers of the Cadsts who should certalnly be able to replenish the
rangs of the T'Birds lost to college ard overage. If the above ;ropo-
sul 1s mgrced upon by the combined parsnt group,arnd the new wancgement
of the Thurderbirds is nors interested inr perpetunting an hsarmonious
orgunizntion then in prowoting ¢ zersonnl vondetta sgalnst the Cadet
manazement and instructors, the Thunderblrds can once again concentrute
ch beuting the lhamrocks in:ztecd of wasting thelr energles fighting
each other.

I feel there is an oblication to the co-sponsors who have
contributed nearly .2,500 (including the "ilsocn school activities) for
the equlipment funds of the Cadets, to countinue the Cadels as u com-
petition corps, with thls acount of cquipwent assignod parmenently for
their use , by the »>resent combined parent body. .All future donations to
and fund ralsing projeots by the Cadets will rewuin the property of the
Cadets. Comblncd projects by both corps will be divided eyultubly besed
on degree of participation. Toough said. Slncere parents, core votel
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