AN OFEN LETTER Early 1965
7 T MEMBERS ANP PARENTS OF THE THUNDERBIRDS

As we near the start of our 8th year of operation, I feel that a feview
of our activities is in order, which might help us in determining our future plans.

This drum and bugle corps was organized in February 1958, the culmination
of 8 yeqrs dreaming and planning from the time my son John was born. I had been in
a 110 plece corps in Miami from 1932 to 1935, 2 college band thru 1938, Army and dance
bands thru 1945, Harvey Seeds Post Am. Leglon , L times National Senior Borps Chem-
plons, thru 1948, moved to Seattle in 1948 where I have been Director of the Hurricanes
for 1L of the past 16 years, resulting in 7 State Cham piomships. In 1949 I helped to
organize the N ile Temple Shrine drum corps and was their Birector for 5 years. In 1941
I was Director of the Seattle Chapter DeMolay Junlor Drum Corps. In 1953 I helped to
organize and taught for 1 year the Bremerton "Grenadiers" Senior (orps.

When my boy was old enough to join the Greenwood Boys Club, I went to Don
Sante, the Director, and offered to start and teach a junlor corps, under his ciub's
sponsorship. Since his club had no funds for such a program, we both went to the
Creenwood Commercisl Club and secured a one year sponsorship, with a $1000 contriébution
for uniforms and equipment. Sante sent notices to his 1200 members and we opened shop
with 18 buglers and 18 drummers. I had secured used bugles on an open account thru
my friendship with the Wenatchee Legion ocorps, and drums on a personal note theough
the St. Marks Cathedral Boy Scouts corps, plus a bit of scrounging among DeMolay, Legion
and V:F.W, groups. The corps dues of .50 a week made the payments on the first
$800 contract for drums and bugles, co-signed by Mr. O'Leary of the (reenwood Commercial
Club and Jack Avery.

In 1959 I secured a Getzen franchise so that the corps could buy new bugles
at wholesale, we sold the old drums and bugles to & corps in Florida for $900, and every
year since we have been upgrading our equipment by selling our oldest horns to other
corps and receiving approximately enough to pay for brand new ones. As the corps
has grown in numbers we have added additional horns and drums, but the-increase in dues
and turnout donations has emortized the additional investment. There is not a single
active member of this corps who participated in the first year®s struggle to pay for
mour bugles and dmms", as they are now referred to, although one active member did
have & drum issued to him which he kept for nearly & year without participating or
paying dues. I'm afraid the first year's work was pretty much a "baby-sitting" operatim

with very little parent participation, until the corps was ready to hit the street.

We made our first parades during Seafair Week in 1958, with Mr. McCarville
as Business Manager. Our first Legion Convention was Tacama in '58, with Pesco pub-
ting on a field exhibition. Our corps and Longview were in the parade bui weren't
ME? P’Eﬁtﬂm‘“ This is the basis for Pasco's '58 Legion Champlonship.

11 was our Legion sponsor in 58 and 59.

Our first field competition was the V.F.W. Convention in Tacoma in 1959.
We were the only junior corps thsre , sponsored by Ballard Post, but we'll2laim that
as our first championship. We competed with Pasco for the first time in Yakima in 59,
with movies to prove it, at the State Legion Convention.

1960 was a banner year under Jack Farmer as manager, when we won our first
Grande Seafair Parade Trophy. and started a 4 year reign as the {op perade corps in
the state, We came in & close 2nd to Pasco at the Legion Convention in Pi. Angeles,
sponsored by North Seattle Post, who gave us $500 sponsor money for the year. Hay
C. Roberts V.F.W. Post of Tacoma started sponsoring us in the fall of 1960, after &
seried of promotiocnal wisite by Jack Avery and Ed Grinolds. They gave us an average
of $850 a year for representing them each year thru 1963
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1961 was a good year under Ton Leonard as manager, the corps, now called
the Thunderbirds since leaving the aponsorship of the Greemwood Boys Club in 1960,
scoring the first of 3 straight wins over the Tri~City Columbians at the Pasco com-
petition, winning the VFW in Bellingham, and placing a fraction behind Pasco in Wen-
atchee at the State Legion Convention, the winning margin being the first appearance
of Pasco¥s new uniforms.

The girls color guard had joined the corps in the fall of 1959, with Mr.
Rod Stubbs starting the first of hia five eminently successful years as their instructor.
He was the corps business manager in 1962, which was the first year of real junior
competition in the VFW, The Legion Drum Corps Commission had tried to legislate against
any VFH sponsored junior corps from competing in Legion State Conventlons, A Resolittion
was initiated by Jack Avery and endorsed by 15 Legion Fosts, tmt persuaded the
Legion Commission to rescind its ruling and opened the way for Pasco. Shamrocks, and
the Blue Angels to seek VFW sponsors, in time fo® the 62 VFW convention in Walla Walla.
Pasco was lst, T'Birds 2nd, Shamroeks 3rd, Blue Angels Lth, with an exhibition by
the Troopers. For the first time the T'Birds beat Pgsco in the Legion State in Bell-
ingham, and won the- Pacific National Exposition Parade in Vancouver, B.C. for the
first time, pepeating in 1963.

1963 was a big year under Ed Grinolds as manager, the T'Birds winning
every parade for a year, 1lst in VFW in Aberdeen, lst in Everett, lst in Pasco, lst
in Music in Motionm, 2nd to the Troopers in Angels Sing, and 6th in VFW Nationale,
Our Thunderbird Cadets were organized under Mr. CGrinolds regime, in recognition that
in & couple of years a lot of our T'Birds would be graduating and we needed & replace-
ment program. Mr. Stubbs and Mr. Avery started the recruiting program, aiming first
at 6th thru 9th graders. Some younger brothers and sisters of T'Birds were allowed
to train with the Cadets and participated in several parades in 1963, but it developed
that scme of the younger cnes weren'y able to keep up with the drill requirements,
and several parade committees would not allow them to partlicipate. However, the
general ability level and spirit increased so rapidly that it was decided to enter
the Cadets in fileld competitlons, to give them the seasoning and experience

for future positions in the T'Bird ranks. In & competitions they finished
with one Ath, five 5ths, a 10th, and placed 13 out of 17 in the VFW Hationals. This
placed them 5th best in the state. The proof that this training progrem was neces-
sary and has been successful is evidenced
mers, and 15 colorguards to the ranks of the T'Birds in the past two years,
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1964 started out with high hopes, the T'Birds winning their own Horthwest
Championships for the first time sinee Jack Avery initiated the annual competition
as & T'Bird function in 1959. Mr. John O'Neal was the manager, who started an iron
fist regime, with strict separation of the duties of the Music instructor, H & M
instructor, and Color Cuard instructer. This worked fine during the winter, when
the corps was busy learning new music on a twice a week schedule, but there was a
breakdown if the important area of co-ordinating mus ie and drill for the summer. A
number of planning meetings were held, lots of suggestions were submitted, b ut tha
drill just wasn™ jelled by May. The drill patterns we had worked om at Sand Polnt
during the winter were not utilized, but I was given the impression that new drilis
had been completed, which were to be entirely out of my area of instruction during
the spring and summer. Another complication was the offer of help from a former
corps member from the midwest, whose hiring by the Shamrocks disturbed & lot of our
members. Some of our members were helping out another corps as instructors, which
led to further complications as the summer seeson progressed. There is no demying
the fact that a lot of the corps members had a legitimate reason for unresi and dis-
satisfaction with the way the corps was being run, or nmot run , during the summer.

Like an iceberg, quite cften 90% of the problems are out of sight beneath
the surface. From February to May we had no active business manager, due to reasons
which we can charitably attribute to business pressures. In the summer of 63,
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a committee of the corps parents executive board had called on my boss at

Organ and Piano Center and requested that h e keep me away fpom the Thunderbirds
practices, as my only purpose seemed to be to sell Titleist Rotaries to the corps.
This was not too long after I had secured Academy as a co-sponsor for the Cadets,
at $50 a month, Needless to say this created an embarassing situation between me
and my employer, as I took lots of time off from my work during the ensuing year,
to work with both corps. A number of people , corps officers' wives, to be explieit,
have asked why I didn®™t work more with the T'Birds., It's a little hard to explain
that you have been previously instructed not to interfere with any of the duties or
authority of the Mand M instructor. On a mmber of occasions, early in the summer,
when I attempted to diron out difficulties in the drill and music co-ordination, I
rigcelved no co—-operation from the corps, the drum major, and from management. A cat
burned on & hot stove is reluctant to walk on & cold one thereafter.

I have been accused of usurping the authority of the business manager in
the area of authorizing turnouts or making coammitments for the corps. I can think of
no occassion in bhe past two years when I haven't turned all requests for turnouts
over Lo the manager. Last summer when there was & question whether we would attend
the Music in Motion Contest, the deciding factor seemed to be whethar or not the
Shamrocks would use Duffield. After receiving this assuaranee from the director of
the Shamrocks, I passed it on bbb the manager, and thereafter when a boy would ask me
if we were going to com pete in M in M, I would state that I was sure we would, our
managers stipulations having been compliod with.

I have worked for the good of all drum corpes in the state for the past 16
years; being a member of the Washington Sta te Drum & Bugle Corps Association all that
time, and serving as president in 1964 . I have been on the VFW Department of Wash,
Drum Corps Commission for the past three years and was appointed chairman for 1964.

I drew up & petition and circulated it to all the VFW Posts in the sitate, requesting
department funds to be distributed among the Junior Copps competing in bbe State
Convention. This resulted in the Junier Corps being included in the Junior Activi-
ties program for the year, with a budget of $800.

I have secured all but two of our paying co-sponsors during the past 7
years, A typical year between 1963 and 1964 includes the following:

THUNDERBIRDS CADETS
RAY C ROBERTS, VFW $800 ACADEMY ORGAN&PIANO $L50
Lk. WASH. POST, Legion 600 NORTHGATE KIWANIS 200
AURRIDRA~GREENWOOD BALLARE AUXTLIA RY VFW 100
LIONS CLUB(Richardeon) 600 FLETCHER DANIEBSPOST VFW 250

I have waged a continuing fight with the Legilon Drum Corps Coummission
to achieve official recognition for the Junior Corps, and to secure 2 fair shars of

the Department Prize Money, which was achieved for the first time in 6. Housing
and mileage allowance from conventicn city corporations has been an annual battle.

Securing Parade turnouts and incregsing the charges we have collected
has increased our income over the past 7 years, There were no conteets for Juniors
when we started, there are now 10, plus amg Nationals we might attend. Cur members
have done outstandingly well in State and National Indiwvidual and Quartette com—
petitions, and I hope I have contributed some amall part to this, by writing solos,
and quartettes, and coaching in homes separate from corps practices. I feel that
I hawe contributed to over 50% of the recruiting efforts in the past 7 years, call-
ing on parents in their homes and helping turn trumpet and trombone players into
buglers.
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I have no "beef™ with any one. I don't want to fire anyone, and I don't
want tob®firedn, I have known for several years that there has been a vocal minority
whol have worked hard for the corps, in their own way, but whose personal ambitions
have been unsatisfied, or whose advice has not been taken. They have led campaigns
to m"get rid of Avery". Attempts have been made to prove my dishonesty or financial
irresponsibility. In buying and selling instruments for the corps over the years
I make no pretense in denying that I have been slow in settling my accounts with the
corps on several occasions, usually during financial "hard times"™ at home, when my
personal income has dipped below & living family level. When at the same time I have
secured cash co-sponsors for $600 to $1000, I hawen®t felt too ™unprincipmled” in
being slow in $25 to $50 collections. If I were in the business of making a living
buying and selling drum corps sguipment , the corps would have paid over $5,000
more for its equipment in t he past 7 years. I have bever been paid & commission
on any sale I have made to the corps of new equipment, since it has always been bought
on & very close "cost plus" basis. On one occasion I told the board I thought I could
get $90 for a used horn and I later sold it to a Bremerton player for $110, which he
unfortunately paid in two payments, the first big pa yment going immedditely to the
corps , and the second small payment arriving some time later when I was out of work.
In 1960 I spent two months income to go to the Legion Nationals to take movies and
tape recordings of the "b ig corps" to upgradecur routines. The day I was leaving a
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sponsor made & cash payment to me for 2 turnout the corps had mage on the way home
from a state convention. I used the money to buy film and tape on the trip, which
has been used mmercus times for new ideas, On the other side of the coin, I have

Bought a "package" of used bugles , drums and other musical instruments from a dealer,
to secure bugles for the corps at a very reascnsble price, and then had to borrow
from a finance company to pay for the instrumenpa the corps didn™. want, the interes t
on which has accumulated to more than $100, There "must" be & better waypy to make

a living, but it's certainly not in the drum corps business.

Somewhere along the wey we heve lost our concept of being a public service
organization, We used to play for hospitals and childrens homee and put on & Christ-
mas partfmm for the Northern State Hospital in Sedro Wooley. Now we are impressed
with our ability to spend $12,000 on a trip to the "Nationals™ , which apparently
will take 2 years of our earning ability to pay off. I don't begrudge the corps
members this trip, it was certainly a resard for long and faithful service in the
corps, even though I was a bit curious why I wasn't invited to go at my own expense
untilt 30 days before the trip, by which time I had made other plans with my family.
The Shamrocks did take all of their instuchtors and their wives at the corps expense.

My main concern is that there seems to be a growing feeling that the
Cadets should have no money committed to them for upgrading thelr uniforms and in-
struments. They take part in all the fund raising activities of the wrps, pay the
same dues, and bring &n a lnown amount of revenue from co-sponsors and turnouts.
N ow that the State Association has approved the formation of a "B" Corps Circuilt,
the Cadets will be competing with the El Toreadors, Amigos, Elue Angels, Bel-Airs,
Matadors, and Longview . They will be shooting for lst place in their own league,
and should be given the opportunity to field a good looking corps, with proper in-
strumentations, If we are to maintain tieir interest in becoming "T'Birds", and build
up their abilitiee, they must be encouraged, with no intent of depriving the TtEirds
of anything they need. If I am to continue teaching the Cadets , which I enjoy
doing, there must be a year round program of upgrading, with a recrulting program to
encourage 9th and 10th graders to start directly in the T'Birds, and a definite
program of training Tth and 8th graders for two years, To evaluate these irainees
I feel that I should be retained as Corps Director; with overall authority in
Persornel, Music and Drill Co-ordination for both corps. According to the by-laws 1
have never been dismissed by the Parenwt Body, and there is no time limit to the
appoint ment of Corpe Director. My status must be defined for me to continmue teaching
for the benefit of all the Thunderbirds. T respectfully request & decision by the
Parent Group. Sincarely, Jack Awvery
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It is very lamentable that the present situuation has been
nllowed to develop, wherein n fine body of parents hns become divided
into two armwed cemps , Jeulous and suspicious of each other, with
asccusations belng loosely thrown in all directions. The T'Birds parents
seer to think tnat the Cadet parents are tryine to subvert their efforts.
The Cadets parents feel that theirs is n case of taxetion without rep-
resentation. The present menagement has bean pursuing s poliocy of "get
rid of ‘very, st any cost, because he won't give us apy buglers, nni hz
hi:is a sllly 1dea that the Cadet Corps should be nllo:ed to compete with
the other B corps.”

The facts In he ouse are that 24 playine members huve noved
up inbd the T'Birds in 2. years end 17 girls ‘nbb the Color Guurd., I
doubt if the T'Birds would have nchieved thelr past year's suoccess if
the Cniet #raduated had Jjust been operating s a purede corps for the
provicus two :ears, ss is now belng recoisended by munagem nt for the
cowing yenmr.

The versonel vilification I have been subjected to or the
npeat year is Juszt 2 by-product of the deeper povwer astruggle golug on.
In the p:st 8 years 1 huve recrultad over 80Up of all the new neubers
coming ‘nto the corps anpd huve soliclited over 10,000 in coatributions

from co-sponsors =snd turnouts, &ince February of 1963 I have sol!cited
1,625 in donations fro.. co-syonsors for the Cadets, and ..r., Stubbs has

renersted 870 in donations trow Yoodrow “ilson =nd Crdet Color Camard
nctivities. There hLas been & continuous effort in recruitins and train-
ing new meab:rs, averaglng three days an week , the yeur rourd.

I an wost anxious that the Cedets will always look forvward
to gradustiog Into the T'Birds. I know thst ther: is sufficlent tulent
withinm the T'Birds now to per.etucte the onlibre of performunce they
have szcihleved. Based on their results in the pust two years I don't
think they have the time or tnlent for recruitins new mewbers to zuln-
taln tueir nécbers.

For the good of the orgurization's future, I am recowcend-
ing that the Cadet Corps be continued es a part of the Thunderbird
orgenization, with separste ranagomen., elected by 1ts own parent body,
+ep4rate Lraining, sslected by ite own mancpement, separate financing
aod budpeting, bused on its own co-sponsors, turnouts snd fund reilsing
promotiona, and completely sejarcate finunclal responsibilities. ''he
membershis of the Cadets will consist of 5th thru 9th ;roders, with
9th graders elbgible to sudltlion for rem:ership in the T'Birds, with
t. e option of remuining with the Cadets thru their 9th grede.

At the prosent time there mre 13 9th grade level und up
mecbers of the Cadsts who should certalnly be able to replenish the
rangs of the T'Birds lost to college ard overage. If the above ;ropo-
sul 1s mgrced upon by the combined parsnt group,arnd the new wancgement
of the Thurderbirds is nors interested inr perpetunting an hsarmonious
orgunizntion then in prowoting ¢ zersonnl vondetta sgalnst the Cadet
manazement and instructors, the Thunderblrds can once again concentrute
ch beuting the lhamrocks in:ztecd of wasting thelr energles fighting
each other.

I feel there is an oblication to the co-sponsors who have
contributed nearly .2,500 (including the "ilsocn school activities) for
the equlipment funds of the Cadets, to countinue the Cadels as u com-
petition corps, with thls acount of cquipwent assignod parmenently for
their use , by the »>resent combined parent body. .All future donations to
and fund ralsing projeots by the Cadets will rewuin the property of the
Cadets. Comblncd projects by both corps will be divided eyultubly besed
on degree of participation. Toough said. Slncere parents, core votel

Jack svery






